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P.O. Box 125 Findley Lake, NY 14736
FindleyLakeWF.org
FLWatershedFoundation@Outlook.com


Findley Lake Watershed Foundation
Minutes for Board Meeting
June 13, 2026

Call to Order: Ed Mulkearn called the meeting to order at 8:30 am.
Present at meeting: Ed Mulkearn, Jeff Ireland, Lex Brumingen, Bill Simpkins, Paul Fellinger and Debbie Thresher
Absent: George Mihalik and Al Scott
Virtual: Ben Fergus and Erin Miller
Amendments to Agenda: Annual Meeting
Approval of Minutes: A motion by Ed Mulkearn to approve the minutes, second by Lex Brumingen. All approved and the motion carried. 
Treasurer’s Report: 
Jeff Ireland handed out the updated treasurer’s report. We received 2 more membership monies which are being added to the total of $31,306.94.
The group discussed whether to proceed with herbicide treatment for 30 acres of the lake, with an estimated cost of $21,300. Paul Fellinger reported that we are not finding any weeds to cut at this time. Currently, $11,200 is committed to harvester payroll out of a total budget of $32,000, leaving little extra funding. There is concern about applying chemicals when no visible weeds are present. The team has had positive results from previous herbicide applications, and Procelacor the treatment used, is effective for three years. However, board members expressed hesitation about treating without confirmed weed presence.
Ben suggested that the extreme south end of the lake—targeted for treatment—may still benefit, as those areas have seen less operational activity. Glenn Sullivan was unable to assess conditions due to a storm. The group agreed to send the harvester to scout the south end (e.g., Swartz's area) before proceeding. Lex Brumingen asked how long the permit is good for? Ben Fergus said 3 years. A decision was deferred pending Glenn’s evaluation, with a follow-up call planned to determine if treatment is necessary. Ben Fergus will check with Glenn and see his recommendations.
Lex Brumingen made a motion to approve the treasurer’s report and Bill Simpkins seconded it.  All approved and motion passed.

President’s Report: Ed Mulkearn reported that Matt Zarbo has agreed to do a little presentation at our Annual Meeting. Michael Hornschein from Princeton Hydro will be presenting on the area what we’re doing and what we’re doing in conjunction with the town. 
Committee Reports:
Membership: 
Membership has grown to 119 contributors, up from 75–80 previously. However, about half a dozen are not active members. Some larger entities, like towns, are not counted as members. We still need to track down Paradise Bay and see if they will partner up with us. The group received $20,000 in membership contributions, thus far.
A proposal for corporate sponsorships was introduced, targeting companies like Cummins Engine, Wabtec, and Erie Insurance, which have local ties and donate millions annually. The goal is to secure at least $10,000/year in additional funding through structured outreach, led by George Milhalik and Erd Mulkearn.
Water Quality: 
Ben Fergus and Chrissy Craffey encouraged SUNY Oneonta graduate student, Henry Meeder, to focus his thesis work on
Findley Lake – note that we previously voted to support his work financially for 2 years. His work may include the following:

1. Data summary and update/creation of lake management plan
2. CSLAP data analysis and observation of long-term trends
3. Research and propose ways to enhance harvester operations
4. Watershed analysis with nutrient modeling
5. Fish Sampling

 CSLAP Update: Chrissy and Mark Craffey are taking the first of 8 shallow and deep samples this weekend.
 
 County Bed-tax grant application for $50,000 towards treating pondweed in 2027. No
response yet.

 2026 Treatment program

o May 5th – 33.5 Acres treated with Aquathol-K for pondweed – Paid $50,633, after a
5% discount from Glenn Sullivan

o Planning to survey milfoil in south end this week then treat up to 30 Acres in late
June. Cost is $710/Acre. Max of 30 X 710 = $21,30

o HAB Treatment – if needed and authorized – using Copper Sulfate - $12,400

o Post treatment survey and year-end report: $2,200

o Adirondack Research Weed survey in August: $12,950 - $2,590 paid in March =
$10,360 due in August.

The permit for copper sulfate treatment costs $12,400, but given current finances, this is unlikely to proceed. However, the group still owes $2,200 for a post-treatment survey and year-end report, and $10,360 for a research contract requiring a week-long survey in August. These obligations remain regardless of new treatments. The team emphasized the importance of fulfilling contracts to maintain creditability and future funding opportunities.
The board members agreed to provide a Google review for Glenn Sullivan as requested.
Harvester:
Paul Fellinger reported after sending the harvester out to different areas on the lake, they are no weeds anywhere. That is good news, except Paul mentioned that Barry, one who is a lead harvester for us, is putting an application in at Chautauqua Lake for work. Ben Fergus asked, what can we do? Lex Brumingen suggest to Erin Miller (Communications) to post on the Tapestry for potential harvesters. Ed Mulkearn asked Paul to keep us posted.

Building and Grounds: 
Bill Simpkins reported the repairs to the building included painting the front and rails, costing $750 for labor (contracted to Joe Millspott) and $500 in materials. A broken rail on the bridge was temporarily secured with heavy-duty cable ties but remains unstable. With the duck race event in three weeks, safety is a concern. Lex suggested posting a “Do Not Lean” sign, but full repair—possibly welding reinforcements—was deemed necessary. Ed and Bill will inspect it post-meeting. Possibly Dave Dawson’s group can help with welding if needed.
The small flagpole is broken, with a bird’s nest containing eggs preventing immediate repair. Matt has offered use of a lift, but work will be delayed. Gene Blakeslee may assist with lowering the pole.
Harvester: 
Barry, the current harvester operator, has applied for work at Chautauqua Lake due to financial pressure, though he hasn’t been formally interviewed. His deep knowledge of the lake—gained from years of camping and operation—is valued. The group is concerned about losing him, especially since no replacement has been actively sought.
To address potential staffing gaps, the team proposed posting a job notice on Facebook, the organization’s website, or local flyers to find a part-time operator. Suggestions included enabling the operator to multitask (e.g., using a laptop with Wi-Fi while operating the harvester). The operator’s well-being was also discussed, including the need for shade (umbrellas) and protection from sun exposure during long hours on the water.
Communication: 
Erin Miller reported the sign by the ramp should be here very soon. She is working with a designer on a map of lake for the sign.
Fundraising: Ed Mulkearn reported for George. Plans for an NFL game between Cleveland Browns/Pittsburgh Steelers raffle. One other raffle idea is in the works.  More details later. 
Old Business:  
Marina Property - Brandon and Erin have agreed to purchase the marina property under the group’s terms. A $500 deposit has been received and cleared. The contract and survey are in place, and the deed description will be prepared by surveyor Scott Johnson for the attorneys. The seller emphasized that the goal is to remove liability from the organization, not profit. Any issues will be resolved through attorney-to-attorney communication.
Oxygenation - The town has signed a contract with Princeton Hydro for a 60% engineering study on an oxygenation system, funded by existing grants. This study will support a future funding application for full installation. Ben Fergus expressed cautious optimism but raised concerns about the significant investment without proven success in similar systems. He suggested visiting other sites or pursuing New York State demonstration funding to reduce risk. Ed Mulkearn asked Ben if he would like to join the team moving forward.  Ben agreed to wanting to help.
Noise concerns were raised about the pump station.
New Business:
Debbie Thresher is compiling the annual report and needs contributions by July 1, including the treasurer’s report, membership and president’s letter. Letterhead files will be shared between Ben and Ed. Al Scott will be listed as chair of Standing Committees and Operations. Al has agreed to join the board as the physical management lead alongside Ed Mulkearn and Lex Brumingen. Chrissy Craffey remains Ben Fergus’ co-chair for water quality.
Erin and Debbie will reconcile board term dates on the website, which currently shows outdated information (e.g., Debbie listed as 2017).
Annual Meeting - The annual meeting is scheduled for July 18 ,2026 at Camp Findley. The agenda includes a board meeting at 6 :00 PM, a meet-and-greet 7:00 PM with refreshments, and the main event at 7:30 PM. Matt Zarbo and Michael Hornschein from Princeton Hydro will give presentations on lake management and town collaboration.
Action Items:
· Ben Fergus will contact Glenn Sullivan for lake assessment.
· Ben Fergus will write a google review for Glenn Sullivan.
· Ed Mulkearn will contact David McCoy about the bed tax.
· Paul Fellinger will keep the board informed on Barry’s possible employment at Chautauqua Lake.
· Erin Miller will post for possible harvester workers.
· Bill Simpkins will be working to make the bridge railing safer.
· Ed Mulkearn will check about getting Ben Fergus added to the Princeton team.
· Board members working to finalize paperwork for Annual Meeting in July.
· Ed Mulkearn and George Mihalik are following up sponsorship outreach.
Adjournment: Paul Fellinger motioned for the meeting to adjorn at 9:32, Jeff Ireland seconded, motion carried.

Respectively Submitted,
Debbie Thresher
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