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Findley Lake Watershed Foundation
Minutes for Board Meeting
February 7, 2026

Call to order: The meeting was called to order at 8:32 am by President Ed Mulkearn.
Present at meeting: Ed Mulkearn, Lex Brumingen, Bill Simpkins, Paul Fellinger, Jeff Ireland.
Zoom: Ben Fergus, Erin Miller, Debbie Thresher
Absent: George Mihalik, Lant Lictus
Approval of Minutes: The minutes were reviewed with no discussion. Jeff Ireland made a motion to approve the minutes, and Bill Simpkins seconded the motion.  All approved the minutes.
Treasurer’s Report: Jeff Ireland handed out a printout of all expenses. Jeff reported a positive financial status, with $15,350.00 received and an expected $500.00 check from Erie Insurance for damages to Watershed building. A motion to approve the treasurer’s report was made by Lex Brumingen and seconded by Bill Simpkins. The minutes were approved.

President’s Report: Ed Mulkearn had nothing new to report.
Committee Reports:
Membership: The group discussed aligning membership levels and donation options between the website and paper materials.  Lex Brumingen is planning to send out updated information to members. 
Erin Miller confirmed that membership payments can be made by check or PayPal.  The group decided that Lex would periodically send Erin an updated membership list to track payments. Erin needs a final list for the printing of membership renewals.
Lake Management: SUNY Oneonta Graduate Student: Ben Fergus presented a proposal for a SUNY Oneonta graduate student to conduct a lake management plan for Findley Lake, requestion funding of $5,000.00 per year for two years. After discussion, Ben Fergus moved that the FLWF commit to financially support SUNY Oneonta at the rate of $5,000.00 per year for two years if a graduate student agrees to prepare a Lake Management Plan for Findley Lake. Seconded the motion, Jeff Ireland. The motion to support this project was approved by the board.
Lake Weed Survey Budget Approval: The group discussed conducting a lake aquatic weed survey this summer with Adirondack Research for $12,950.00, which Ben Fergus motioned to approve.  Lex seconded the motion, noting the survey’s importance for future herbicide applications.  Erin Miller raised concerns about funding, questioning whether they could wait to see if money would be available at the end of the year? Lex and Ben explained that committing now was necessary to secure the surveyor’s schedule and prepare for next year’s applications. 
Ben Fergus moved that the FLWF contract Adirondack Research, LLC, to perform an aquatic weed survey and produce a report suitable for submission to NY DEC for a total not-to-exceed $12,950.00 without written approval from the FLWF. Seconded by Paul Fellinger. The motions were approved by the board.
Upcoming 2026 Water Quality: The board approved a motion to spend up to $64,000.00 on lake treatments, including herbicides, surveys and potential algal bloom treatment using copper sulphate, with Ben Fergus noting that actual costs could be lower depending on treatment areas approved by the state.  The board discussed receiving some donations from Erie Gives and the Findley Lake Community Foundation. Lex Brumingen reported positive progress with Paradise Bay regarding potential contributions.
Ben Fergus moved that the FLWF contract with Ready Scout, LLC to perform treatment related services in 2026 in accordance with the February 3, 2026 proposal with aquatic weed treatment areas. Total cost not to exceed $64,000.00, without the written approval of the FLWF. Seconded by Lex Brumingen.
Lake Weed Treatment Survey for County Bed Tax Grant Application: Ben Fergus presented to-date survey results showing strong support for lake weed treatment, with 89% agreeing it increased enjoyment and 82% agreeing it would affect tourism decisions.  The group discussed potential grant applications for lake management, with ben noting they could apply for herbicide treatment funding but might not need milfoil treatment in 2027 due to previous treatments.  Lex Brumingen mentioned they currently received $7,500.00 in weed harvesting funds from the county with additional expenses eligible for reimbursement.

Aeration/Oxygenation System Funding : The board discussed a potential DEC grant for aeration, which Ben Fergus thought could not be funded with bed tax money as it was a capital project. (NOTE: Ben later determined that this is incorrect.  County Bed Tax Grants can be used for capital as well as operating costs.) , unlike the herbicide treatment which was eligible for funding,  Ed Mulkearn agreed to pursue herbicide treatment for 2027, while leaving the aeration project for future consideration, noting that the town would likely continue to be the lead organization for the aeration/oxygenation system if they move forward with it. 
Board Executive Session: The board went into Executive Session on Reality Property Sale at 9:15 am and resumed meeting at 9:30 am, no action taken.
Building and Grounds: The board discussed several operational matters, including a power cable issue that affected Christmas tree lighting setup, which will be revisited in the spring.  
Communications: Erin Miller reported that a previously approved sign would be ordered in May and installed by Bill Simpkins and Ed Mulkearn.  She received authorization to order updated brochures within the $900.00 budget.
Lex Brumingen agreed to provide Erin Miller with an updated Excel spreadsheet of email addresses for database comparison.
Harvester: Lake Management: Paul Fellinger reported that replacement hydraulic motor for the harvester was ordered and will be ready in Mid-February. It will cost roughly $3,500.00. Ed Mulkearn moved for the FLWF to cover the costs of repair on the harvester. Seconded by Lex Brumingen.
Adjournment: Jeff Ireland moved to adjourn the board meeting at 9:36 am. Bill Simpkins seconded the motion, the meeting was adjourned.
Action Items: Lex Brumingen will send an Excel spreadsheet of email addresses to Erin Miller.
Bill Simpkins and Ed Mulkearn will be working on power cable.
Bill Simpkins and Ed Mulkearn will be putting up new sign for FLWF.

Respectively submitted,

Debbie Thresher, Secretary
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