[image: A picture containing logo

Description automatically generated]


2
P.O. Box 125 Findley Lake, NY 14736
FindleyLakeWF.org
FLWatershedFoundation@Outlook.com


Findley Lake Watershed Foundation
Minutes for Board Meeting
April 25, 2026

Call to Order: The meeting was called to order at 8:35 am by President Ed Mulkearn.
Present at meeting: Ben Fergus (virtual), Bill Simpkins, Paul Fellinger, Erin Miller, Jeff Ireland, Ed Mulkearn ,Lex Brumingen and Debbie Thresher.
Absent: George Mihalik
Minutes:  The minutes were reviewed with no discussion.   Jeff Ireland made a motion to approve the minutes, and Erin Miller seconded the motion.  All approved the minutes.
Treasurer’s Report: Jeff Ireland handed out a printout of all expenses.  Jeff reported a positive financial status. Everything looking good to start a new season. A total balance of $93,222.33 and expenses of $21,046.06 leaves FLWF with $72,176.27. A motion to approve the treasurer’s report was made by Lex Brumingen and seconded by Erin Miller. The motion was approved by the board.
President’s Report: Ed Mulkearn shared some information on the Town’s sewer system project.  The project is projected to possibly start this fall. The Princeton Hydro Aeration project was costing $55,000.00. The county donated $27,500.00, the Town donated $8,750.00 and Community Foundation donated $10,000. We were short of $8,350.00 to cover the expenses of aerification. After some discussion, Jeff Ireland motioned for FLWF to donate $8,350.00 to cover the expenses of aerification.  Erin Miller seconded the motion.  The motion was approved.
Ed Mulkearn shared that Matt Zarbo from Princeton Hydro Aeration will be presenting at our Annual Meeting this summer. 
Committee Reports:
Membership: Lex Brumingen reported that 75 members have signed up for FLWF this spring.  Erin Miller will be sending a reminder out to encourage others to support the lake. 
Water Quality: Ben Fergus and Chrissy Craffey
· A SUNY Oneonate graduate student has sent us a proposal the at includes the:
· Summarize previous studies and reports of the lake prior to sewer installation. 
· Can do water quality profiles (temperature, oxygen, pH, nutrients, ect.
· Update lake management plan.
· Watershed analysis with nutrient modeling.
· CSLAP data analysis and observation of long-term trends
· Fish sampling-dependent on future conversations with DEC

Ed, Chrissy and I are in the process of reviewing and providing feedback to the student and his Graduate Advisor. We will jointly decide if the proposal as-is-or with modifications-will achieve significant benefits for the FLWF.
Erin Miller suggested to ask the graduate student if he would be available to speak at our Annual Meeting this year. Ben was going to reach out and ask.
We submitted a County Bed-tax grant application on March 26 for $50,000.00 towards treating pondweed in 2027.  The Community Foundation gave $5,000.00 to help support the FLWF.
· 2026 Treatment program
· We received the DEC permits on April 24,2026 for treatment with Aquanthol-k (for pondweed) ProcellaCOR (for milfoil) and copper sulfate (for HAB treatment if necessary).
· The New York State Supreme Court decision issued on April 8,2026 invalidated the wetland regulations as promulgated by DEC under 6 NYCRR Part 664. Glenn Sullivan submitted a wetland permit application for use of ProcellaCOR, aquathol-k and harvesting weeds.  Glenn has been in discussions with DEC and hopes to hear soon regarding the status and path forward on those permits given the court decision. He suspects we still may be required to get a separate wetland permit for harvesting.  Perhaps Paul Fellinger has an update regarding harvesting from Glenn Sullivan?
· Glenn Sullivan conducted the weed survey with Paul Fellinger (a special thank-you to Paul for volunteering to go with Glenn on short notice) on Thursday April 23, 2026.  Glenn issued his report on April 25, 2026 (attached)
· Glenn provided a wi-fi transmitting temperature probe that Chrissy Caffrey has installed.  We are using the temperature data to plan treatment of the pondweed.  The intent is to treat before the lake temperature reaches 60F which is typically when pondweed produces turions (buds). The lake temperature reached 60 F on April 24,2026 at Chrissy’s location, but in Glenn’s report he says: “Treatment of Pondweeds is tentatively scheduled for the week of May 4thbut may be pushed to the following week depending on weather and growing conditions over the next two weeks.  Planned treatment by late April isn’t justified by the current level of plant growth.”
· The aquathol-k treatment of pondweed is scheduled for May 5, 2026. (email attached to minutes)

Building and Grounds: Bill Simpkins reported that Weiss is getting the grounds in great shape for summer.  The railings are getting a fresh coat of paint.  Thanks so much for donating your service and all the work done for FLWF.  Bill still needs help in getting the flagpole to work.  Gene Blakeslee is donating his pulley to help.
Harvester: Paul Fellinger reported the harvester is ready to go.  The extra motor is on the shelf if needed.  Ed Mulkearn is checking with some extra help needed to run the harvester. Glenn Sullivan suggested it’s time to start harvesting. 
Communication: Erin Miller is looking for pictures or articles to be posted in the Tapestry.  Please send them in to her. Erin has a new sign for FLWF to place by the ramp. She will put FLWF information and Lake news on it. Ed Mulkearn will be helping to set it up.
Fundraising: No report at this time.
Old Business: 
Treatment/Wetlands Permit
Glenn Sullivan conducted the weed survey on April 23,2026. Attached is the Lake Survey.
The court invalidated the wetland regulations as promulgated by DEC, but we still may be required to get a separate wetland permit for harvesting in certain areas.  Glenn has been in discussions with DEC and hopes to hear soon on it and how they are issuing those permits.
New Business:
The board wants to thank Lant Lictus for his many years of service on the FLWF board. He is resigning his Lake Management position to pursue other interests. Thank you Lant, we will miss you.
Ed Mulkearn nominated Alan Scott to serve out the remaining part of Lant Lictus’ term.  After some discussion, Paul Fellinger motioned for Alan Scott to be appointed to the Board on the Lake Management committee to fill the remaining vacant term to 2027. Erin Miller seconded the motion. The motion was approved. 
Heather Nolan-Caskey, the General Manager of the Chatauqua Lake Association reached out to Ed regarding the opportunity to have a lake steward to monitor boats being launched for invasive species.  Ed agreed to follow up with Heather. 
Adjournment: 
A motion by Erin Miller to adjourn our meeting at 9:50 am, Jeff Ireland seconded the motion. The motion was approved by the board.

Respectively Submitted,

Debbie Thresher
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